
Roman G. Wasylkevych, PMP 
2767 Costa Mesa, Waterford, MI 48329 

rwasylke@gmail.com; +1-248-396-1437 

Global Project Portfolio Management Leader 
• Complex IT Programs • M&A Integrations • Strategic Business Transformations • Globally Mobile 

 

Dynamic innovator who makes complex project portfolios succeed. 

 

https://www.linkedin.com/in/roman-wasylkevych-pmp 
 

Global Catalyst for Change Seasoned, Skilled and Results Focused Professional 

Strategic Thinking Expert Best Practices Consultant + Implementer in Multiple Disciplines 

Innovator & Chaos Resolver Versatile, Effective, Creative, Thorough 

Leader with Integrity Inspiring and Empowering, Tenacious yet Flexible Collaborator 
 

*** Multi-Discipline Roles, Accountability, and Impact ****** Diverse Portfolios + Programs ***

•CDK Business Transformation Portfolio Sr Director: $200+MM Global Enterprise Wide

•Process & Staff Optimization, IT + Facilities Rationalization, Transform to Customer Driven 
Product & Service Strategies, Streamline Supply Chain, MoveUp to single versions

12 Business Transformation Programs,
230 Projects

•CDK PM CoE Sr Director: Implement Project Management Maturity Levels 1-3  and 
Portfolio Governance within the enterprise; PM CoE P&L Responsible

•Enterprise PMO, IT PMO, Link Agile Jira  + TFS to MS Project Server Governance

150 Internal Projects:
75 IT, 75 Process Improvement

•CDK Divestiture Portfolio Director: ADP Dealer Services Group $2B Spin-Off into publicly 
traded CDK LLC; included TSA

•Co-led with ADP counterpart; completed in 8 months with on-time SEC approval

7 C-Level Driven Programs,
57 Two-Company Cross-Functional Teams

•ADP Dealer Services Corporate Development M&A Integration Management Office (IMO) 
Director: $1B value of Global Integrations and Divestitures, many with TSAs

•Company Types: B-B IT Services + Tech Enablement, Digital Marketing, Data Mining

24 M&A Deals,
Average 15 Teams per Deal

•Apriso Canada Region General Manager: International Professional Services Automation, 
Canada P&L Responsible

•Serialized/Sequenced Production, Logistics Interfaces, Warehouse Mgmt, Carousel ASRS 

Global PMO for 140 Supply Chain 
(Manufacturing & Logistics) Execution 

Implementation Projects

•ADP Latinoamèrica Region General Manager: Dealer Enterprise Management System 
(DMS), OEM Projects; Latin America P&L + Market Development Responsible

35 DMS Implementations & 10 Upgrades

•Volkswagen of America / V-Crest: Business Application Lifecycle Owner: Dealer Enterprise 
Management System (DMS) Design, Development, Partner Interfaces, Tropicalization

•Migrations: HP/3000 → IBM S/36 → IBM AS/400 → HP/9000

DMS Modules IT Architect, R&D 
Developer, and 4 Full Platform Migrations

•ADP Dealer Services Legal Program Manager: GM Supplier Procurement, Global Product 
Compliance Audit, VW + BMW OEM Integration Product Management

•Revenue Canada Audit, US Army Corp of Engineers Audit, CDK Policy Board

Procurement, Compliance, Audits,
Product Management
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