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Global Project Portfolio Management Leader
e Complex IT Programs e M&A Integrations e Strategic Business Transformations e Globally Mobile

Dynamic innovator who makes complex project portfolios succeed.

Global Catalyst for Change  Seasoned, Skilled and Results Focused Professional

Strategic Thinking Expert Best Practices Consultant + Implementer in Multiple Disciplines
Innovator & Chaos Resolver Versatile, Effective, Creative, Thorough
Leader with Integrity Inspiring and Empowering, Tenacious yet Flexible Collaborator

P',; PM, IT, B-B and Supply Chain Highlights Y.<
Proect Massagemont instute Multiple discipline accomplishments using cross-functional skills. V4
PMP Certified Represents personally executed roles and activities BS Computer Science

Corporate Development Entity per Country Count . PM Portfonos Led

MEA Integration [22 Deals: 3,200 Staff] and Divestiture [2 Deals: 142 Staff] Global Enterprise-Wide Business Transformation Sr Director:
and Direct P&L Responsible [3 Groups (MX+LatinAm, CA, US): 56 Staff] 00 MM Program 0 Projects

muma "om ' Project Management Center of Excellence Sr Director:

\

Dlvestlture Portfolio Director: $2B spin, 7 C-Level
ora NO-LOMmpan O = l'lll. edm
|
Global Corp Dev Integration Management Office Dir:
4 M&A Dea A eam Dea

|

' Global PMO Program Megr: 140 Supply Chain Executlon

[

‘ IT Appllcatlon Modules Development and Platform
«* ‘ Vi

‘ P&L respon5|ble for subsidiaries in Canada and Mexico, and a

PMOs Built (from the ground up)

eEstablished Portfolio Governance for internal IT and Business Transformation programs

*Built PM CoE team, tools, processes; facilitated project management transformations throughout an
internal PMO-less (from a Portfolio-Program-Project Governance perspective) global enterprise

eImplemented Microsoft Enterprise Project Server Online, replacing Planview PMO Governance

eLinked Jira and MS TFS to MS Project Pro for Agile projects

eOrganized and led global Corporate Development deal integrations + divestitures

eResearched, designed, developed and configured a professional Deal Project Management process and
advanced tools to enhance project consistency and deal integration quality

eIncluded: hybrid-agile methodology, target / consultant data rooms, scope management tools, data-marts,
issues / risks tracking, and an ROl Review process with multi-level Executive dashboards covering IRR,
Valuations and Key Stats tracking to satisfy all stakeholders

eImplemented using MS Enterprise Project Server, Excel Bl, and Extranet (partner/target access) and
Intranet SharePoint

eSuccessfully defended a corporate internal audit of these industry benchmarked best practices

*Portfolio governance and program structure for client-facing supply chain execution projects
*Built a sophisticated home-grown Professional Services Administration tool-kit using MS Project Pro, Excel
BI, MS Access and JournyX time tracking
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IT Business Application Software Full Lifecycle Ownership

eListen, analyze, architect, validate, communicate, project manage development, monitor stakeholders and
impact

*QA, train, launch, migrate, project manage implementation, support, resource manage SMEs + IT staff +
contractors

eIncorporate infrastructure and partner interface requirements
eDevelop (and at times, rescue) IT and other strategic PMOs, and execute portfolio governance
eProduct Owner and SME for product marketing and product management

*\Warehouse set-up, inventory management, contracts, order processing and picking

eSmall enterprise financials: GL, AR, AP, FS, Payroll, Management Reports

eDealer business modules: repair orders, pricing, invoicing, merchandising, real-time GL, AR, AP, financing
interfaces, OEM and partner integration, payroll interface, daily operating reports

ePlatform migrations: HP/3000 > IBM S/36 > IBM AS/400 > HP/9000

eTropicalize dealer business modules: Latin accounting, value added taxes, local modules, and OEM +
partner integration

Business to Business (B-B) and Supply Chain Technology Focus Areas

eAutomotive dealers and their OEMs and tech partners: US, Canada, Mexico, Latin America
eCommon manufacturer environment interfaces: Automotive OEMs

eEvent-driven manufacturing component assembly serialized data collection: electronic instruments quality
+ genealogy; powertrain supplier quality and shipping interfaces

eEvent-driven serialized production data collection: automotive component supplier sequenced production
+ shipping; paper carton production from rolls + SAP interfaces

e\Warehouse data collection, ASRS carousel integration: US Army

sEnterprise software (Dealer Management System) and technology (hosting, networking, telephony)
enablement

eInternational dealer onsite and cloud enterprise software provider

eDigital Marketing: advertising, websites, data mining + business intelligence
eFinancial Services, Adjacent Markets, JVs

eCarve out and tuck-in technology enablement providers

eDistributor roll-ups, partner alliance transformations, non-core divestiture

eComprehensive OEM RFP response orchestration, vendor audit process
*Global products + services legal compliance audit
eSuccessfully defended tax, government procurement, and internal process audits

https://www.linkedin.com/in/roman-wasylkevych-pmp
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